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UNMH 4ACC Outpatient 
& Discharge Pharmacy
Located on the 4th floor in the main hospital

Operating Hours
Monday – Friday 0800 to 2000

Saturday 0800 to 1800

Sunday 0900 to 1700

Open 0900 to 1700 on all Major Holidays

Full Outpatient/Retail Pharmacy Services

Meds to Beds Service
The primary goal of this service is to improve patient 
outcomes by providing our patients the medications they 
need when transitioning to from an inpatient to an 
outpatient.  By proactively identifying potential barriers to 
discharge medication acquisition and/or adherence, we aim 
to decrease the potential for readmission to the hospital.



We’ve streamlined our process and 
currently deliver to bedside with a median 
total processing time of under 60 minutes 
and a mean of 120 minutes.  

We want to improve on those outliers and 
need your help!

We Need Your Help!



• Misinformation about the Meds to Bed Pharmacy 
Service
• Outpatient Service, not part of the inpatient stay

• Patient will receive a separate bill for prescriptions

• Prescription Insurance Benefit billed

NOT FREE TO THE PATIENT

• Patient is responsible for the full price of the medication 
if not insured or medication is not covered

• This includes medications with prior authorizations that 
have been denied and dispensed

Challenges & 
Opportunities



• >20% rework rate once prescriptions have been 
received by the Discharge Pharmacy
• Prescriptions not written to payor audit standards

• Use as directed

• Incorrect quantity due to math errors

• Add on prescriptions
• Out for delivery and additional medications ordered

• Some prescriptions electronically sent and some printed
• Prescriptions that were sent in, fully processed and ready 

for delivery, only to be cancelled right before discharge and 
reordered exactly the same by a different provider
• We have to totally reprocess under the new providers 

credentials to align with all governing regulations

Challenges & 
Opportunities



• >20% cancellation rate once prescriptions have 
been received by the Discharge Pharmacy
• Prescriptions electronically sent to multiple Pharmacies

• Whoever bills first wins!

• Prescriptions electronically sent to Pharmacy and also 
printed/given to the patient

• Patient confused as to what the next steps are

• Potential for duplicate therapy

• Reprinted prescriptions are for informational purposes only

• Patients leave before meds are delivered

• Not informed they have medications coming

• Given an unrealistic time frame

• Discharged to a SNF

Challenges & 
Opportunities



• Ideal Process Timeline
• Patient identified for discharge

• Discharge medications written and sent to the pharmacy

• Send as early as possible but not too soon if discharge 
medications might change

• Pharmacy processes prescriptions as soon as received

• Each patient is new and has to be registered, insurance 
benefit researched, and DUR performed

• Prescriptions ready and are pending delivery to bedside

• Discharge Order placed and delivery is attempted

• Patient receives medications at bedside, is counseled on 
medications, and is ready to leave with meds in hand

Challenges & 
Opportunities



• 4ACC DeliveryRx Tracking Board

Solutions & Initiatives



• Tiger Connect Pharmacist Contacts

Solutions & Initiatives



• UNM Cost Effective Drug List

Solutions & Initiatives



Solutions & Initiatives
• CancelRx Feature now active in PowerChart



Questions?

Together we can do better!




